
We provide you with the latest developments and 
practical recommendations on corporate reporting, 
digital initiatives and sustainability.

Welcome, everyone

This month, we focus on how 
businesses can build authority 
and trust with their audiences by 
emphasising action and clarity.

Katy Fuller, Senior Sustainability 
Consultant, dives into COP30, 
explaining why the focus must 
shift from aspiration to 
implementation. Echoing this 
call for substance over style, 
Corporate Reporting Consultant 
George Luck examines the 
complexity trap, arguing how 
information overload disconnects 
you from your audience.

Our Reporting Intelligence rubric 
covers the GRI climate disclosure 
tool, EY’s governance reform call, 
the ISSB sustainability standards 
passport, the FRC’s Stewardship 
Code guidance, the FCA’s ESG 
regulation push, and Deloitte’s 
C-Suite survey.

Register now for our 27 November 
roundtable discussion on 
simplifying your annual report.

Enjoy,
Richard Costa

Richard Costa
Consultancy Director at Gather

richardc@gather.london

Joined-up communications in a changing world.
Brand. Reporting. Digital. Sustainability.

The complexity trap 
 

Pages 4–5

Complexity may look impressive, but it disconnects 
you from your audience. Discover why simplicity, 
clarity and relatability are the real keys to building 
authority and trust in corporate communication.

COP30: Moving from pledges 
to progress, a mandate for 
corporate sustainability teams 
Pages 2–3

Ten years on from the Paris Agreement, what can 
we expect at COP30 and what will it mean for 
corporate sustainability strategies for the next 
10 years?

Reporting intelligence
Pages 6–8

This month we explore climate disclosure tools, 
board governance reform, sustainability standards 
alignment, UK stewardship guidance, ESG ratings 
regulation and board-C-suite collaboration.

Gather news 
Page 9

This month, we hosted another Gather Around 
Breakfast event, ‘Creating AI-friendly communication’. 
Our next event, ‘The complexity trap: turning noise 
into meaning’, will be held on 27th November. 
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Setting the scene 
For the first time, the COP is taking place inside one of the 
Earth’s most vital ecosystems, with Belém serving as a gateway 
to the Amazon River. This location is no accident; it is an 
immediate call to action on the importance of nature in 
climate talks. The Brazilian COP30 Presidency is taking 
inspiration from the Indigenous concept of mutirão, referring 
to the idea of collective mobilisation in pursuit of a mutually 
beneficial goal. The proposed Global Mutirão Framework hopes 
to build a bottom-up, all-of-society effort to enact climate action, 
welcoming stakeholders across the value chain.

It sounds almost utopian. But back in reality, this year’s COP 
must focus on implementation, not reinvention. 

 “Ten years on from the Paris Agreement, what can 
we expect at COP30 and what will it mean for 
corporate sustainability strategies for the next 
10 years?”

By Katy Fuller 
Senior Sustainability Consultant 

katy@gather.london

Ten years on from the Paris 
Agreement, what can we expect 
at COP30 and what will it mean 
for corporate sustainability 
strategies for the next 10 years?

COP30: Moving from pledges 
to progress, a mandate for 
corporate sustainability teams 

Our sustainability update:
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The COP of accountability, not new aims
Something distinct about COP30 is that it deliberately lacks 
a singular, defined theme aimed at creating new change. This 
provides a unique and necessary opportunity to raise and tackle 
issues that create progress against existing goals, rather than 
setting new ones.

The timing here is critical, a decade on from the Paris Agreement. 
A cornerstone of corporate sustainability which committed 
attendees to keep warming within 1.5°C of pre-industrial levels, 
sparking the global adoption of net zero targets and cementing 
the role of ESG in business strategy.

However, the lack of follow-through has been stark. While 
countries were pledged to submit a climate roadmap every five 
years, 129 nations have not submitted their updated emission-
reduction roadmaps ahead of COP30, and only a handful of 
those submitted align with a 1.5°C reduction scenario. This is the 
global accountability gap that COP30 is poised to address. 

Expected talks will centre on holding countries accountable, as well 
as the acceleration in biofuels and renewable energy sources.

The corporate takeaway: action over aspiration
The constant push for “what’s new” – new targets, new 
commitments, new partnerships – has often stunted authentic 
progress. By prioritising the announcement of fresh initiatives 
to maintain stakeholder attention, many companies have failed 
to follow through on their core commitments.

COP30: Moving from pledges to progress, a mandate for corporate sustainability teams continued

For internal sustainability teams, COP30 offers three core 
lessons for the next decade:

1.	Shift focus to implementation and metrics 
	� Renewing targets annually is not progress. Progress is 

measured by the percentage of real-world capital investment 
and supply chain re-engineering dedicated to climate goals, 
not the size of the pledge.

	� The lack of ambitious reduction goals from governments 
means the private sector must continue to lead by example. 
Sustainability strategies should be robust enough to withstand 
political cycles and regulatory uncertainty.

 “Progress is measured by the percentage of 
real-world capital investment and supply chain 
re-engineering dedicated to climate goals, not 
the size of the pledge.”

2.	Embrace the ‘mutirão’ of collaboration
	� The mutirão concept challenges sustainability teams to 

look beyond their direct value chain. Progress on deforestation 
and biodiversity will require cross-sectoral collaboration with 
local communities, indigenous groups, and subnational 
governments, all of whom are being elevated by the 
Brazilian Presidency.

Get in touch

If you would like to discuss the outcomes of COP30 and 
what they mean for your business, please get in touch with 
Katy Fuller, Head of Sustainability, katy@gather.london

3.	Prepare for a new era of accountability
	� Sustainability teams can expect greater scrutiny and 

movement on the rules governing international carbon markets 
(Article 6). Companies relying on offsets must ensure their 
projects are demonstrably high-integrity, fully transparent, 
and deliver real, verifiable emissions reductions to avoid 
accusations of greenwashing.

	� With Brazil spotlighting climate equity and justice, corporate 
strategies must demonstrate a Just Transition approach – 
showing how the move to a low-carbon economy creates 
decent work, provides training for green skills, and supports 
vulnerable communities.

Ultimately, COP30 represents a global accountability 
opportunity, a test of whether the world’s largest brands can 
integrate sustainability into the commercial aspect of their 
business. The companies that succeed will be those that move 
beyond pledges to progress, proving that sustainable production 
and long-term profitability are mutually reinforcing.
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The complexity trap 
How simplicity enhances authority 
and builds trust.

By George Luck 
Corporate Reporting Consultant

george@gather.london

In the corporate world, few things are as seductive as complexity. 
It looks impressive, it sounds intelligent, and it signals that the 
work we do is sophisticated and important. It makes us appear 
to be working at a higher level. Complexity has become a status 
symbol for many.

We are also led to believe others require complexity from us. 
In reporting, there are many regulations and frameworks to 
consider. Many of these require precise statements and data, 
often underlined by auditors. The result can be dry, text- and 
table-heavy disclosure.
 

Our reporting update:
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So, we fall into the complexity trap. We believe that a more 
complicated message, delivered in technical language, is more 
credible. But here’s the truth: complexity disconnects you from 
your audiences. Information overload – messages filled with 
jargon, long explanations, or convoluted logic – leads audiences 
to stop paying attention.

This is not what regulators and lawmakers had in mind. The FRC 
beats a steady drum about reporting what is material to your 
business and doing so in a meaningful and engaging way to 
keep them in the know.
 
In my first job out of university, I worked for a semiconductor 
company. I had difficulty explaining to friends and family exactly 
what the company did. I started from a place of accuracy rather 
than understandability, telling people, “They make a power 
management chip that goes into electronic devices and 
regulates how much power goes to different components from 
the battery”. Over time, my description changed to “they make 
microchips that make the battery last longer in iPhones”. 
Less precise, but relatable and simple.
 

The complexity trap continued

Less is often more in communication, and unless you are talking 
to people who really understand your topic, distilling your story 
into something simple and relatable is key to building rapport 
with your audience.
 
Join us later this month for a roundtable discussion on how to 
reduce complexity and simplify your annual report. We’ll examine 
how simplicity enhances authority, and how clarity, consistency, 
and connectivity create memorable stories and build trust.

The complexity trap:  
turning noise into meaning

We have another event coming up on 27 November.  
Join us for a roundtable discussion on how to simplify 
your annual report. We’ll examine how simplicity enhances 
authority, and how clarity, consistency, and connectivity 
create memorable stories and trust. Secure your place now!

If you’re interested in finding out more, or would like to 
attend our next event, please contact: 

Will Davenport  will@gather.london
or Richard Costa  richardc@gather.london
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Reporting intelligence

CDP and GRI launch climate 
disclosure mapping tool 

CDP and the Global Reporting Initiative have 
launched a new mapping tool to align climate 
and energy disclosure requirements across 
their frameworks, reducing duplication and 
improving reporting consistency. The tool 
demonstrates how data reported under GRI’s 
new Climate Change and Energy standards 
can fulfil CDP’s environmental datapoints. 

This collaboration follows a 2024 cooperation 
agreement between the organisations, aimed 
at streamlining sustainability reporting for 
companies whilst enhancing data quality. 
The initiative reflects broader efforts by both 
bodies to align with other global standards, 
including IFRS and EU’s ESRS frameworks.

Reimagining board governance:  
EY’s call for efficiency reform

EY’s ‘Board of the Future’ study of non-
executive directors from the world’s largest 
companies reveals a governance model under 
severe strain. Director’s report being 
overloaded whilst struggling to maintain 
oversight, with one director noting boards 
should spend “20% of time on what 
happened last quarter and 80% on what’s 
going to happen in the next five years.” 

Key findings show that only 14% of boards 
discuss AI at every meeting, whilst 45% don’t 
include it on agendas at all. Additionally, 40% 
of institutional investors are targeting board 
quality and effectiveness for engagement in 
2025, up from just 13% in 2024. The research 
calls for boards to fundamentally redesign 
how governance work is performed, 
moving beyond incremental change to 
embrace transformation. 
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ISSB launches global passport initiative 
for sustainability standards

The IFRS Foundation’s International 
Sustainability Standards Board has launched 
initiatives to support global adoption of its 
sustainability reporting standards as a 
“global passport” across jurisdictions. 
With approximately 40 jurisdictions planning 
implementation, the ISSB expanded its 
Jurisdictional Working Group into the 
Jurisdictional Adopters Working Group 
to address fragmentation and facilitate 
cross-border acceptance. 

New resources include a Jurisdictional 
Rationale Guide and accompanying tool 
to help regions develop tailored reporting 
regimes whilst maintaining global 
comparability. The move aims to reduce 
costs and reporting friction for companies 
operating internationally, building on the 
ISSB’s 2023 sustainability and climate 
disclosure standards.

Reporting intelligence continued

FRC publishes guidance to support 
Stewardship Code reporting

The Financial Reporting Council (FRC) has 
published finalised guidance to support 
reporting under the UK Stewardship Code 
2026. The optional, non-prescriptive 
guidance offers suggestions on information 
organisations may include when explaining 
their stewardship approach, following 
stakeholder feedback on draft guidance 
released in June. The guidance reflects the 
Code’s flexible nature, recognising that 
organisations differ in size, structure and 
investment strategy. 

The updated Code establishes principles 
of effective stewardship and sets high 
transparency standards for asset owners, 
asset managers and service providers. 
Throughout 2026, the FRC will continue 
engaging with signatories to support 
their transition to reporting under the 
updated Code.
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FCA welcomes legislation to regulate 
ESG ratings providers

The Financial Conduct Authority has 
welcomed government legislation bringing 
Environmental, Social and Governance ratings 
providers into regulation for the first time. The 
broadly industry-supported legislation grants 
the FCA powers to regulate ESG ratings 
providers, aiming to ensure transparent, 
reliable and comparable ratings that influence 
investment decisions. 

The FCA intends to consult on proposed rules 
before year-end, with proposals informed by 
International Organization of Securities 
Commissions (IOSCO) recommendations 
focusing on transparency, governance, 
systems and controls, and conflicts of 
interest. The regulator will produce guidance 
helping firms assess whether their activities 
require authorisation, supporting the UK’s 
position as a global sustainable finance hub.

Deloitte Global survey:  
How board and C-suite collaboration 
can build organisational resilience

A Deloitte Global study of nearly 750 board 
members and C-suite executives from 59 
countries reveals that enhanced board-C-
suite collaboration is essential for building 
organisational resilience amid unprecedented 
uncertainty. The research shows 86% of 
respondents have increased board activity to 
monitor risk and oversee growth strategies, 
with 73% spending more time on strategy 
development and scenario planning. 

Key findings highlight a 13-percentage-point 
gap between board and C-suite perceptions 
of adequate support, whilst 46% of C-suite 
respondents prioritise improving board 
composition compared with 36% of board 
members. The study emphasises that open, 
transparent communication between boards 
and CEOs is the most critical leadership 
factor for organisational resilience.

Reporting intelligence continued
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Contact
Please do get in touch,  
we’d love to hear from you.

Richard Costa 
Consultancy Director
 
richardc@gather.london
020 7610 6140

Joined-up communications in a changing world.
Brand. Reporting. Digital. Sustainability.

gather.london

The complexity trap:  
turning noise into meaning

We have another event coming up on 
27 November. Join us for a roundtable 
discussion on how to simplify your annual 
report. We’ll examine how simplicity 
enhances authority, and how clarity, 
consistency, and connectivity create 
memorable stories and trust. Secure your 
place now!

If you’re interested in finding out more, or 
would like to attend our next event, please 
contact Will Davenport or Richard Costa.
will@gather.london
richardc@gather.london

Creating AI-friendly 
communication 

This month we hosted a breakfast event at 
Chancery House. This immersive session was 
designed for professionals in corporate 
communications, investor relations, and 
sustainability. It explored how stakeholders are 
increasingly relying on AI tools to understand 
stories; therefore, work must resonate with 
algorithms as much as with people.

Gather news
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